
 

The Skylark Partnership - Scheme of 
Delegation 2021 - detail for Local Advisory 

Boards and Headteachers 

 

Trust Context, Vision and Values  

The Skylark Partnership Trust has two medical alternative provision (AP) academies, one in 
Northamptonshire and one in Dudley. The Trust was founded in 2017. The Trust has several layers of 
governance – the Members, Trust Board, Trust Board Committees, Executive Leadership Team led 
by the CEO, and Local Advisory Boards that provide school-focused challenge and support. This 
Scheme of Delegation is underpinned by The Skylark Partnership Vision and Values of: “Together 
we can” 

Our vision: to create a family of exceptional nurturing educational environments for children 
and young people with medical and emotional needs, where each is unique and distinctive, 
whilst sharing the same values and ethos, preparing them for their next stage in life.  

In order to achieve our vision, we have the following underlying principles:  
 
● Our students and their families at the heart of what we do: personalised learning 
programmes which empower them to learn and achieve, to develop resilience and confidence, and 
to feel valued so that they can make progress 
 
● Our staff and partners share our passion for achieving positive outcomes for our 
students: through providing innovative and holistic approaches to engagement and support in 
enabling them to realise their potential  
 

● Our partnership is focussed on growth: we value and celebrate success, challenge where 
appropriate, and strive to be the best we can be 

Underpinning our vision and underlying principles are our core values. These have been defined by 

our staff, our pupils, our parents and our governors and resonate with the values that all partners of 

TSP MAT hold.  

Resilience, compassion, trust, honesty, hope, cooperation, respect 

Summary of Governance Layers  

Within The Skylark Partnership Trust, there are several layers of governance. The overarching role 
and responsibilities of each governance tier is as follows:  

● Members – Members have responsibility for ensuring the purpose of the Trust is met,  
determining the Trust’s constitution and governance structure, and appointing and removing  
Trustees – as outlined in the Governance Handbook, this is a strategic ‘eyes on, hands off’ role. This 
Scheme of Delegation focuses on the delegations from the Trust Board within the Trust.  Members 
have an overarching oversight role, but are referenced in their role to appoint Trustees and the 
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external auditors.  
 
● Trust Board – The Trust Board holds ultimate legal accountability for all aspects of 
operational delivery, as well as being responsible for Trust policy and decision-making. The Trustees 
oversee the management and administration of the Trust and the academies run by the Trust and 
delegate authority and responsibility to others, including executive officers and school leadership 
teams who undertake the day to day management of the academies. Key matters reserved to the 
Board include strategic direction, vision and values, and approval of the Trust business plan, policies 
and educational targets. The Trust Board is supported by the Finance Committee and Teaching and 
Learning Committee.  
 

● Executive Team – the Executive Team is composed of the CEO, CFO, Finance assistant, 
HR assistant and operational IT Manager. This team is responsible for the operational running of 
the organisation at Trust level and supporting Trust academies with academy level operational 
matters. 
 

● Headteachers – the Headteacher is responsible for a range of operational delivery areas 

within their academy, in line with The Skylark Partnership Trust’s commitment to capacity-rich 
schools. 
 

● Local Advisory Boards – the Local Advisory Board is accountable to the Trust Board for 
ensuring that the Headteachers fulfil their responsibilities for educational outcomes for children and 
young people; safeguarding and health & safety. In other areas, they provide a crucial challenge 
and support role by monitoring academy outcomes. 

 
                              Scheme of Delegation Framework  

The Trust Board holds the power to delegate certain authorities to other layers of governance in the 
Trust. This Scheme of Delegation outlines how these delegations are made, to ensure clear and 
transparent governance arrangements. It aligns with the Trust’s Articles of Association, internal 
Terms of Reference, and relevant government guidance as issued by the Department for Education 
(DfE) and Education & Skills Funding Agency (ESFA). This Scheme of Delegation is written according 
to the ‘RASCI’ framework, based on the various operational areas of activities at The Skylark 
Partnership Academy Trust. It outlines who is:  

Responsible for delivering the area of activity/ decision in line with agreed academy policies   

Accountable for the area of activity/ decision - this is usually the Trust Board as the legally 

accountable and liable body  

Supporting the area of activity/ decision, which may be through practical support or supporting the 

detailed consideration of a decision  
Consulted on the area of activity/ decision to receive feedback  
Informed of the area of activity/ decision through agreed communication channels 

Key: delegations - Responsible (R) Accountable (A) Supporting (S) Consulted (C) Informed (I)  

 

Further details and guidance for roles and responsibilities for local advisory boards within 

the Skylark Partnership Trust. 

 

What we are asking you to do 

We are asking local boards to monitor and advise on: 
● standards of teaching and learning 
● stakeholder feedback 
● monitoring safeguarding practices and procedures 
● local health and safety procedures and processes 
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● how best to spend additional monies generated through charging local schools to 
improve the educational offer at the academy  

● any additional resources required 
● any additional staffing required. 

 
Why we are asking you to undertake these actions 

The Trust feels that it is very important for local advisory boards to monitor and look after the 
educational provision for local pupils in their local communities. You have much better intelligence 
about this as many of your board members are also members of your stakeholder community and 
through the boards, the trust can keep in touch with those local communities and ensure that it is 
not only meeting its statutory obligations, but also providing the best provision that we can. 

What resources we will provide 

● copies of monthly management accounts 
● support from CFO and finance assistant 
● support from CEO 
● support for IT operations 
● support from a Trust school improvement partner 
● resources to enhance teaching and learning 
● regular meetings between chairs of local boards and chair of trust board 
● capital resources e.g. changes to buildings, IT 
● Access to MyConcern and Sentry (for safeguarding purposes) 
● Access to National Governance Association events, conferences and training 

packages.  

How the trust will know that you have carried out your actions and the impact of your contributions 

● teaching and learning will be judged at least good by external peer reviews through 
Challenge Partners, NAHE, school improvement partner and Ofsted 

● feedback from stakeholders will take place at least once a term and reports shared 
with the trust board 

● safeguarding will be judged to be outstanding through external reviews 
● money from reserves will be spent or allocated towards supporting teaching and 

learning 
● from feedback from chairs of local boards at termly meeting with chair of trustees 
● levels of compliance with health and safety procedures as reported by external 

reviews. 

Please note for any additional projects, such as capital projects for building, a separate 
scheme of delegation will be produced so that all layers of governance are clear on their 
roles and responsibilities.  
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Strategy, Vision, ethos and values 

 

     Area of responsibility Academy Headteachers  Local Advisory Board  

Setting trust vision Supporting vision S Supporting vision S 

Setting trust strategy Support strategy S Supports strategy S 

Setting trust values and culture Supporting trust values and 
culture 

S Supporting trust values and 
culture 

S 

Setting academy improvement plan in 
line with trust priorities 

Accountable for setting 
academy improvement plan 

A Responsible for setting 
academy improvement 
plan 

R 

Ensuring adequate finance skill set is on 
the trust  board 

  Informed of the individual 
with specific, relevant skills 
and finance experience 

I 

Establishing and appointing board 
committees 

Informed of the committees I Informed of the committees I 

Establishing and appointing academy 
committees 

Consulted on appointing 
local advisory board 

C Accountable for 
establishing and appointing 
local advisory board 

A 

Setting governance policies (data 

protection, information sharing, freedom of 
information, code of conduct, complaints, 
whistle blowing) & publishing online 

Consulted on all trust wide 
policies 

C Informed of trust wide 
policies 

I 

Setting academy level policies & 
publishing online 

Accountable for academy 
policies being acted upon 

A Responsible for setting 
academy level policies 

R 

Attending academy inspections Accountable for academy 
inspections 

A Responsible for academy 
inspections 

R 
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Human resources, recruitment and performance management 

 

     Area of responsibility Academy Headteachers  Local Advisory Board  

Recruitment of CEO Informed of appointment I Informed of appointment I 

Recruitment of CFO Informed of appointment I Informed of appointment I 

Recruitment of academy HT   Responsible for 
appointment 

R 

Recruitment of academy staff Responsible for appointment R Accountable for 
appointment 

A 

PM of academy HT   Responsible for PM of HT R 

PM of academy staff Responsible for PM of 
academy staff 

R Accountable for PM of 
academy staff 

A 

Maintenance of academy staff contracts 
(including any changes) 

Consulted on any staff 
contracts 

C Informed on any staff 
contracts 

I 

Keeping HR records up to date Consulted on keeping HR 
records up to date 

C   

School staffing structure Responsible for school 
staffing structure 

R Accountable for school 
staffing structure 

A 

Signing additional hours Responsible for signing off 
additional hours 

R   

Signing TOIL requests Responsible for signing 
TOIL requests 

R   

Setting approach to staff appointment 
and dismissal with regard to statutory 
requirements 

Supporting approach and 
meeting stat requirements 

S Consulted on meeting stat 
requirements 

C 

Setting approach to appraisal and 
performance management 

Accountable for approach to 
appraisal and PM 

A Responsible for setting 
approach to appraisal and 
PM 

R 

Setting pay levels, including executive 
pay 

Consulted on setting pay 
levels in academies 

C Informed on setting pay 
levels in academies 

I 

Setting HR policies (appraisal, pay, 
disciplinary, grievance, capability, safer 
recruitment) 

Responsible for the setting 
of academy policies, based 
on LA policies negotiated 
with unions 

R Consulted on the setting of 
academy policies 

C 

All teachers are employed under the School Teacher Pay and Conditions Document and all teachers, 

including those on the leadership scale, will follow the scales set down in that document.  

All support staff will follow the agreed scales as laid out in the ‘Green Book’. 

All staff will have the same contracts, issued by the Trust, which outlines their terms and conditions of 

employment as governed by the legislation. All positions within the trust e.g. teacher with teaching and 

learning responsibility, HLTA will have the same job description and role specification for clarity of 

accountability and to ensure equity across all schools.  
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Curriculum, assessment and outcomes  

 

     Area of responsibility Academy headteachers  Local Advisory Board  

Nominating safeguarding lead trustee Supports appointing local 
SG board member 
 

S Responsible for appointing 
local SG board member 

R 

Nominating SEND lead trustee Supports appointing local 
SEND board member 
 

S Responsible for appointing 
local SEND board member 

R 

Setting trust safeguarding practice with 
regard to statutory guidance, including 
appointing Designated Safeguarding 
Lead 

Accountable for local SG 
practice and DSLsl 

A Responsible for local SG 
practice and appointing DSLs 

R 

Delivering support for looked after 
children 

Accountable for ensuring 
there is a designated 
teacher 

A Responsible for ensuring that 
there is a designated teacher 

R 

Carrying out disclosure and barring 
service (DBS) checks 

Consulted on carrying out 
DBS checks 

C Informed of DBS checks I 

Setting safeguarding policies 
(safeguarding and child protection, 
Prevent, looked after children, safer 
recruitment) 

Accountable for settings 
policies at academy lebel 

A Responsible for setting 
policies at academy level 

R 

Writing SEND reports Accountable for report A Responsible for writing of 
report 

R 

Ensuring compliance with SEND Code of 
Practice 

Accountable for ensuring 
compliance 

A Supports compliance  S 
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Financial management including internal and external audit 

 

     Area of responsibility Academy headteachers  Local Advisory Board  

Appointing senior executive leader as 
accounting officer 

Informed of appointment I Informed of appointment I 

Appointing CFO Informed of appointment I Informed of appointment I 

Setting delegated authority limits for 
financial transactions 

    

Establishing control framework, including 
internal audit 

    

Developing budget (including 3 year 
plan) 

Supporting process through 
developing academy level 
budget 

S Consulted on 
development of 
academy level budget 

 

C 

Delivering monthly management 
accounts and forecasts 

Supporting process through 
producing academy level 
management accounts 
 

S Informed of actual 
spend vs budget 
 

I 

Managing cash position Supporting through effective 
financial management at 
academy level to build 
reserves 

S Supports managing cash 
position 

S 

Monitoring pupil premium spend Accountable for monitoring A Responsible for monitoring R 

Appointing external auditor     

Delivering annual report and accounts, 
with regard to accounts consolidation 
exercises required by DfE 

    

Developing finance policies (charging, 
remission, procurement) 

    

Managing conflicts of interest and related 
party transactions 

Responsible for register of 
interests at academy level 

R Accountable for register of 
interests at local level 

A 

Ensuring compliance with ESFA 
requirements 

    

Ensuring adequate insurance cover is in 
place 

    

Maintaining risk register Supports the risk register S Informed of risk register I 

Advising the trust board on how to spend 
money generated from charging to local 
schools 

Supports the spend of 
money from charging 

S Consulted on spend of 
money from charging 

C 
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Premises, health and safety 

 

     Area of responsibility Academy headteachers  Local Advisory Board  

Setting health and safety policies Consulted about setting and 
compliance of policies at 
academy level 

C Support setting and 
compliance of policies at 
academy level 

S 

Develop trust estate strategy Supporting development of 
estate plans at academy 
level 

S Informed of estate plans at 
academy level 

I 

Approve significant new building projects Consulted on new building 
projects for individual 
academy 

C Informed of new building 
projects at academy level 

I 

Procure new buildings in line with 
procedures and regulations 

Informed on progress on 
building projects 

I Informed of progress on 
building projects at 
academy level 

I 

Maintain buildings, including properly 
funded maintenance programmes 

Supporting buildings 
management especially 
through premises managers 

S   

Respond to H & S incidents in trust Responsible for responding 
to health & safety incidents 
at academy level inc. 
informing exec leaders of 
incidents & risk 

R Informed of significant 
Health & Safety incidents 
at academy level 

I 

Respond to health and safety incidents in 
academies 

Responsible for responding 
to academy incidents 

R Informed of academy 
incidents 

I 

Appoint person in charge of first aid in 
each academy 

Responsible for appointing 
academy lead for first aid 

R Informed of academy lead 
for first aid 

I 

Review risk assessments including those 
related to covid 

Responsible for developing 
academy level risk 
assessments & escalating 
risks to exec leaders 

R Informed of Covid-19 risk 
assessments and monitor 

I 

Risk assessments for use of premises Responsible for risk 
assessments are in place 

R Supports risk assessments S 

Asbestos management Supports management of 
asbestos 

S Informed of management 
of asbestos 

I 

Fire safety Responsible for fire safety R Informed of fire safety I 

Legionella safety Responsible for legionella 
safety 

R Informed of legionella 
safety 

I 

Monitoring of health and safety Responsible for monitoring R Consulted on monitoring C 
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Governance and compliance 

 

     Area of responsibility Academy headteachers  Local Advisory Board  

Ensuring compliance with equalities 
legislation 

Supports  equalities legislation 
 

S Responsible for equalities 
legislation 

R 

Setting admission policies Supports admission policies S Responsible for admission 
policies 

R 

Terms of reference for governance 
committees 

Supports development of ToR S Informed of ToR I 

Appoint of clerk to trust     

Appointment of clerk to academy   Responsible for appointment R 

Appointment of LAB committee chairs Supports appointment of chairs S Responsible for appointment 
of committee  chair 

R 

Appointment of chair of LAB Supports appointment of chair S   

Articles of association - agree and review     

Governance structure Supports governance structure S Supports governance 
structure 

S 

Governance skills audit  Supports academy  board audit S Responsible for academy 
board audit 

R 

Recruitment of new governors   Responsible for recruitment of 
new board members 

R 

Annual self review trust     

Annual self review LAB Supports LAB review S Responsible for LAB review R 

Annual schedule of business for boards Supports annual schedule of 
business - academy 

S Responsible for annual 
schedule of business - 
academy 

R 

Succession planning Support for succession 
planning - academy 

S Responsible for succession 
planning - academy 

R 

Check website for compliance - trust     

Check website for compliance - academy Responsible for website 
compliance 

R Accountable for website 
compliance 

A 

Register of pecuniary interests and conflicts of 
interest - establish and publish - trust 

    

Register of pecuniary interests and 
conflicts of interest - establish and 
publish - LAB 

Responsible for register R Accountable for register A 
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Parent, community and stakeholder relationships 

 

     Area of responsibility Academy headteachers  Local Advisory Board  

Engaging with parents Accountable for engaging 
with individual parent 
communities 

A Responsible for engaging 
with individual parent 
communities 

R 

Adopt and review 
Home School 
Agreement 
 

Responsible for putting 
Home School Agreement in 
place with parents & pupils 

R   

Receive updates on 
perspectives of parents 
across the Trust 
 

Responsible for conducting 
parent surveys and collating 
 

R Informed of parental 
perspectives at academy 
 

I 

Manage relationships with local 
community  and stakeholders 

Responsible for fostering  

positive community & local  
relationships at academy  

level 

 
R 

Supporting fostering of  
community & local   

relationships at academy  
level 

S 

Manage relationships  with local 

authority  (LA) and local   

government 

Responsible for fostering  
positive LA and MP  
relationships at academy  
level 

R Supporting fostering of  
LA and MP relationships  
at academy level 

S 

Manage relationships  with central   

government 

    

Approve a complaints  policy & 
procedures 

Responsible for managing  
complaints at academy 
level  

R Informed of complaints  
at academy level  

I 

Establish a complaints  panel to 

consider  formal complaints   

about an academy  

  Responsible for   

establishing Complaints  
panel in line with policy 

R 

 


