
Five Year Vision

As a specialist Trust, we understand that for Hospital Education provisions to be successful, Local
Boards and Headteachers need the autonomy to manage their schools to meet the individual, and
changing needs of the children they work with. Hence it is vital that Headteachers are supported to
be able to work within the health and education provision models in their local area, playing a key
role in developing the local offer in partnership with their local education, health and care partners.
This is at the heart of my vision for the Trust.

In five years time the ambition for the Trust is that we develop a larger organisation, comprising
Hospital Education provisions entirely focused on providing the best possible education for the
children with medical and mental health difficulties that we work both with in our own settings and in
their home schools.

By continuing building on the expertise and experience of staff in the Trust and future joiners we will
have:

● Headteachers who have excellent working relationships with their local schools, health
services and LA officers and who are embedded in their local offer.

● Effective and purposeful networks that ensure local advisory boards (governors ) and staff in
all academies in the Trust are able to draw on the support of their peers across the Trust
enabling them to draw on the Trust’s wealth of national expertise in hospital education.

● Staff who are motivated and supported to continue to develop their own practice to be the
best that they can possibly be.

● Efficient shared services that give the academies the support they need to allow them to
focus on teaching and learning and working effectively with the children and families they
support.

● Staff who have the confidence and expertise to train and develop the practice of colleagues
across the education, health and social care sectors.

● Staff who take an active part in educational research to develop pedagogy and excellent
educational practice.

● Volunteers and staff who provide a coherent and powerful voice to discussions about the
future of hospital education provision at a local, national and international level.
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