
FREQUENTLY ASKED QUESTIONS ABOUT JOINING THE SKYLARK PARTNERSHIP

- WHY YOU SHOULD JOIN US

The Skylark Partnership is an academy Trust which is an education charity for pupils with
medical needs, designed to run academies to give children with chronic health conditions, a
better future, and excellent education whilst they are too unwell to attend their main place
of education.

Our Trust is a group of academies working in collaboration as one family to maintain and
develop high educational standards across the academies, sharing best practice. Our Trust
has a single moral and legal purpose: to advance education of pupils with medical needs in
the community or in hospitals, for the public benefit.

Our Trustees and members have a passion for ensuring that our pupils have access to a high

quality, personalised and appropriate education that prepares them for their next stage,

whether it be a return to school or a move onto post 16 education, employment or training.

Questions to consider

Below is a selection of relevant questions for each focus area identified above. Use these

questions to make notes in the tables below for comparison.

Culture

What is the vision and values of the MAT?

The central vision is to:

‘provide access to personalised education and lifelong learning for pupils and young

people with  medical and mental health needs, accepting the whole child and providing

hope to them and their family for an optimistic future, enabling them to make progress

and achieve their full potential.’

The Skylark Partnership operates as a ‘family of academies’ who may not be geographically

close. but who care for their students and staff as part of that family structure.

We believe that this vision is essential and core to successful education for pupils with

medical needs, including hospital provision. Our key question is ‘How will what we do help

students move on and prepare them for the future?’ Staff at all levels keep this question at

the forefront  when planning learning activities, new practices and development plans.

Using this will encourage improved provision at all levels and for all operations across the

Trust.
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All of our activities are underpinned by our values:

The values of the Trust are:

Compassion, Cooperation, Honesty, Hope, Resilience, Respect, and Trust

We also follow the principles of Ethical Leadership and the Nolan Principles of Public Life in

all that we do:

Nolan Principles of Public Life Ethical Leadership Principles

Selflessness
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership

Trust
Wisdom
Kindness
Justice
Service
Courage
Optimism

Again we believe these are essential building bricks for successful education for pupils with

medical needs and what underlies and drives the personalised educational offer, not only in

the Trust but in other Hospital Education provisions across the country.

Revisiting the vision with Trustees, Governors, and staff on a regular basis is part of the

Trusts development plan.

Do academies have individual visions?

Academies have their own plans to develop and improve, based on their own self evaluation,

which will include the nuanced approach of how they will work within their local area and

with local academies. These could be seen as their own local vision and heads of academies

have the responsibility and autonomy to develop these in agreement with their Local

Academy Board (LAB) and the Trust.

However, all academies who join the Trust will need to wholeheartedly believe and sign up to

the central vision, values and underlying principles which enables us to all work successfully

together for the benefit of the children that we serve.

How do you measure the success of a school?

Our Key Performance Indicators (KPIs) are in line with the proposed KPIs in the 2022 Green

Paper, and the Centre for Social Justice AP Toolkit, and they have been developed from KPIs

used in alternative provisions, including Hospital Education Provisions over the past decade.

Our KPIs are Hospital Education specific and as part of a specialist MAT there is no risk that
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our student outcomes would be compared in an irrelevant or non informative way to those

of a mainstream school. SLT in the academies, Trustees, CEO and School Improvement

Partner (SIP) fully understand the hospital education context and how we can best measure

and challenge our outcomes so that we can be the best that we can be.

In brief, KPIs start with measuring how students progress to accessing more education,

where reintegration back to full time in their home school being the primary measure of

success of our interventions and support. They also include other outcome measures such as:

student & parent satisfaction; staff retention and employment satisfaction; LA and onroll

school satisfaction; successful exam outcomes for individual students and inspection results

from Ofsted; good financial management.

The Trust will also measure individual academies satisfaction with the shared service

provision from the Trust and also how attractive the Trust is to new joiners.

How do academies in the MAT work collaboratively, with each other and the MAT

leadership?

Academies in the MAT work with the CEO to develop the overall Trust development plans.

This informs individual academy development plans. Heads work with each other, their Local

Academy Boards (LABs) the CEO, CFO, the School Improvement Partner and other Trust staff

to develop their academy development plans. LABs are supported by Trust staff and Trustees

to ensure that they are equipped to complete their governance roles and to challenge Heads,

holding them to account for pupil outcomes.

Academies in the MAT work collaboratively on development, so far this has work has

included:

● Covid situation management including risk assessments

● Developing best practice online provision, and using online tools and apps

● Moderation for CAG’s.

● Curriculum development to ensure curriculum plans are coherent and able to meet

the diverse needs of referred students.

Plans for future work include:

● Development of use of assessment to inform individual students provision plans

● Peer coaching to support problem solving and staff development

● Subject networks

● Local school outreach support packages including training.

The Trust development plan is for staff at all levels to be able to work with colleagues across

the Trust who are doing the same or similar jobs to develop practice and receive/give

support.

You can find the current Trust development plan and our approaches to MAT development on

our website here
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Structure

What is the governance structure of the MAT?

The Trust Governance is fairly standard for MAT’s. Members are responsible for the

appointment of Trustees, The Trust board is responsible for overall governance, and local

academy boards (LABs) have responsibility delegated to them as outlined in the Trust

Scheme of Delegation, to govern the local offer and challenge the head of their academy.

The ethos and values of the Trust is such that Trustees ensure shared services meet the needs

of academies and LABs. LAB chairs have direct access to the Chair of Trustees and have

regular meetings.  The chairs are also provided with external mentoring support.

The governance structure is built to ensure that all academies have the powers and

responsibilities for them to meet their local context, where trusted, supported autonomy is

the overriding principle.

Members and Trustees, like school Governors are all volunteers and do not have any personal

gain from being part of the Trust strategic management. The Trust board is accountable to

the Local Boards as well as to the Education academies Funding Agency (ESFA) and Regional

academies Commissioner. All of our additional monies and reserves are invested in the front

line to improve the quality of the children’s educational experiences.

Local boards looking after the needs of local children in local communities.

How has the school’s relationship with the LA changed since academisation?

Instead of having to follow instructions from the LA, we have the autonomy to operate as

best meets the needs of our pupils. We are in a stronger position to be able to negotiate

funding agreements and to continue to develop our relationship with the LA in terms of

ensuring that they follow best practice for education of pupils with medical needs under

Section 19 of the Education Act. This support includes supporting mainstream colleagues,

providing training, advice, guidance and support to keep pupils with medical needs

contained within their home school communities. We also continue to attend academies

Forum to represent alternative education, and are strong partners in our local school

teaching hubs.  It feels more of an equal partnership than previously.

What does the MAT decide about individual academies/provisions? What decisions are

taken by the MAT and which are delegated to academies.
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Most decisions are delegated to academies and this is outlined in our scheme of delegation

which will be shared with you. The Trustees and CEO fully understand the need for local

autonomy to best meet student needs in the local context.

What influence or process do you have to decide the leadership of your academies?

Local Boards have the responsibility for agreeing the staffing structure of their academies,

based on their pupil cohorts and presenting needs. The Head works with CEO & CFO to

evaluate and agree a 3 year plan within the academy budget. The Head leads on this, with

the CEO’s role being consultative and not directive. LAB will then approve the staffing

structure for the academy.

Have there been any implications for staff levels as the MAT has evolved?

Local Boards are responsible for recruiting local Heads, and the Trust supports this by

providing the administration for this process and external consultant support where

appropriate.

Headteachers are responsible for appointment of middle leaders, supported by the Trust staff

who manage all of the administration. The CEO would be involved in the interviews to

support and quality assure the process.

The Trust recognises that joining any Trust will come at a cost to a school, and strategic

planning of staffing alongside looking for opportunities for school staff to take on cross Trust

work as part of the strategic development will be utilised where appropriate/possible. Trust

staff have experience of successfully utilising staff to maximise efficiency and create

opportunities in order to ensure continued provision and staff employment and development.

The Trust follows the Burgundy Book arrangements for teaching staff and the Green Book for

support staff and adheres to nationally negotiated and recommended salary uplifts. The

Trust has a positive relationship with all of the unions and local representatives in the

academy areas.

How does the MAT ensure that all academies are considered in MAT decisions?

In a MAT governance structure, the members are the people who are ultimately responsible

for the MAT, remaining focused on its core purpose to provide the best possible education to

all children in the MAT. They hold the Trustees to account, they appoint Trustees to the Trust

board and if necessary dismiss any Trustee who is not fulfilling their responsibilities

appropriately.

Any appropriate person who believes in the purpose of the Trust can volunteer to be a

member or a Trustee. Trustees are appointed by members based on the skills, knowledge and
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experience that they have, not on their association with any of the academies in the Trust,

nor their geographical location.

The Trust board has evolved since the establishment of the Trust in 2019, and had a full

board review undertaken by the National Governance Association in 2021. The vast majority

of Trustees have joined since the Trust formed, and there have been very few resignations.

The development of virtual working and blended meetings has enabled Trustees to be based

across the UK, and geographical restrictions on the composition of the members and Trust

board no longer exist.

Funding

What services do you provide centrally in the shared team?

● HR

● Payroll & Finance,

● central safeguarding systems

● Trust wide policies management

● Risk management,

● Compliance support including support for Health & Safety.

● School Improvement Partner support.

● Trust staff development programmes

● Challenge Partner membership

● membership of National Association for Hospital Education

● IT support (note: local support will supplement shared remote IT)

How is the MAT funded?

The funding for the MAT derives from several sources:

● Hospital education funding monies which come directly from the Education and Skills

Funding Agency, (this is negotiated as part of the supplementary funding agreement

granted on conversion to an academy)

● LA high needs funding for alternative provision places (places in the community). This

is negotiated separately with each LA as part of a service level agreement. At the

moment, we have 3 year agreements but this may change in line with the outcomes

of the SEND and AP green paper review into high need funding

● Specific student funding for Education Health and Care Plans and for pupil premium

● charging to academies for alternative provision places - this is a ‘top up’ which is

clawed back from academies and is equivalent to the Age Weighted Pupil Unit that

the school received.

● Any individual commissioning arrangements for individual pupils in discussion with

health colleagues and school or LA representatives (through a service level

agreement arrangement)
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● Any additional grants e.g. transition fund, condition improvement fund, devolved

capital funding

From our experience, we are aware that all LAs seem to have their own local funding

mechanism and this is often complex to unpick!

Do academies contribute an amount from their income to the shared services of the MAT,

if so what %?

Yes, but this is not a fixed amount. At the moment it is high due to the size of the Trust, but as

the Trust grows the amount will decrease. The Trust is currently in the position where the

shared team has the capacity to support more academies and it will not need to grow until a

significant number of additional provisions join the Trust.

There are no additional costs to the academies - everything is included in the contribution.

Have there been implications for staff funding as the MAT has evolved?

Academies within the Trust have found that being part of the Trust has improved their

options, as they have much greater autonomy in how best to spend their funding to

maximise provision and staffing. There is a team of people to support decision making and to

develop business cases where necessary, who all share the same values with the child at the

heart of all that we do.

The Trust, operating as a ‘family of academies’ will ensure that no individual school is left

compromised and that ALL children in the Trust, regardless of where they are educated,

will have access to the best possible support.

Provision

What opportunities has academisation provided?

● Increased autonomy for Headteacher and local boards to be creative and innovative

● support from a Trust that understands the complexities of providing hospital

education and the cost of that personalised curriculum which is vital when discussing

funding arrangements with LAs

● Provide a national funding perspective and benchmarking opportunities

● support from a Trust that has extensive experience and expertise in the sector so can

provide meaningful support where necessary

● Trust that has a voice at national levels, liaising regularly with the DfE meaning that

local issues can be raised higher when required

● possibility of increased income through charging to academies and being eligible for

additional grants
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● access to an experienced school improvement partner who understands the sector

and can also provide an ‘Ofsted’ eye and a robust school improvement process

● support with health and safety issues e.g. during the pandemic

● Trust policies with local appendices

● increased curriculum collaboration and innovation

● increased access to staff professional development for all job roles

● opportunities for headteachers to have professional dialogue and shared

responsibilities with other headteacher in the Trust

● feeling part of a larger organisation that ‘cares’.

What value did the MAT bring to individual academies?

● excellent support from staff who understand hospital education

● support for negotiations with LA staff

● national representation

● expert school improvement advice

● feeling that ‘someone has your back’

● shared values and sense of purpose

● support for local boards and chairs, including mentoring

● support with succession planning

● Vision for IT and IT development

● increased opportunities for staff development and collaboration

● sense of identity

● staff feeling valued and respected and part of an organisation that cares

● autonomy to be able to ‘do the right thing’ for the children and families that we work

with

● Teachers work and learn together to improve the way they teach

● academies share practices that make a difference to the quality of teaching

● teachers and leaders can work together on the things that matter - like curriculum

If you were to be acquiring us as part of your MAT, what would you want to know?

● relationship with LA

● current funding agreement and arrangements

● any future plans for alternative provision in the local area

● property arrangements and the future of the lease

● current staffing structure and any unresolved staffing issues

● latest school improvement plan

● outcomes from last Ofsted inspection

● parent views of the school

● pupil views of the school
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